
 

 
S&A PRODUCE & MARDEN COMMUNITY 
LOCAL LIAISON COMMITTEE MEETING 

 Wednesday 14th April 2021 6.00 p.m. via Zoom 
 

M E E T I N G   N O T E S 
 

ATTENDEES: 
Mrs. Kema GUTHRIE - Ward Councillor 

Mr. Mike BLAKE - Parish Councillor 

Mr. Rod LEES - Parish Councillor 

Mr. Steve MILES (SM) - Local resident 

Peter JUDGE (PJ) - Group Managing Director – S&A 

Daniel MARTIN (DHM) - Group Commercial Director – S&A 

Jude NORCOTT (JN) - Public Relations Manager & Local Liaison 

Committee Secretary – S&A 

Not in attendance: 

Mrs. Sandra GLADWYN (SG) 

 

- Local resident 

Apologies: 

Peter HOLDER (PH) 

 

 Group HR & Recruitment Director – S&A 
 

The meeting was based around discussion points that had been put forward by Committee members and 

Marden Parish Council. 

 

Discussion points – 
 

 Planning application for the conversion of the agricultural building at Drakeley Farm –  
o What are your plans for this, who is it for, an employee or to sell/lease? (MPC) 

 
 KG requested that it be noted that she would not be commenting with regard to Planning matters due 

to her position as the local Ward Councillor. 
 The Company are currently working through this process.  The two other associated buildings need to 

be brought to full occupancy.  They will not be designed for worker accommodation but for residential, 
and will present an opportunity for local people to have residency there – as the Committee are aware, 
this development does not form part of the Parish plan as it is not in the designated area. 

o The Company will be developing its thoughts regarding Drakeley Farm, including finalising 
some long term leases in the area; another piece of land has also been acquired at the 
opposite end.  Blueberry growing may feature here but this has yet to be decided.  Once the 
Company are in a position to share its proposals, there may be plans available to brief to the 
Liaison Committee at the post-season meeting in October, a full consultation will take place 
with the local community. 

 
 Update on the development of the new reservoir including access and egress points, 

development of the old farmhouse and likely vehicle movements. (RL) 
 

 Granted permissions have been received for the development of the new reservoir for the purpose of 
winter water harvesting.  It is the Company’s intention to build its reservoir at the end of July/beginning 
of August, in order to have it completed by September/October.  All spoil will be dispersed within the 
site and it is not intended to utilise the existing pond for extraction for irrigation purposes. 



 

It is hoped that next year following consultation with the Environment Agency, S&A will have its own 
water supply, which will be helpful should the river water level be particularly low.  As there are limited 
grants available, the significant cost of the development of the 105,000 cubic metre reservoir is fully 
financed by S&A. 

 As no soil etc. will be moved off site, there should therefore be limited vehicle movements on and off 
the development.  It is possible that there will be levelling activity taking place but this is permissible 
within planning permissions. 

 There should be no impact on footpaths and bridleways; a significant amount of work has been carried 
out in order to keep designated public rights of way accessible. 
 

 What is the purpose of the pots that are around many of the fields and close to the footpaths 
and what is in them?  (RL) 
 

 The pots are traps containing non-toxic liquid, i.e. vinegar, in order to attract flies and other pests to 
keep them away from the crops in the polytunnels.  The traps are placed around the perimeters of the 
fields mainly in the hedgerows.  The Company are moving away from chemical intervention for crop 
protection as far as possible and using biological methods, i.e. bugs, instead.  It is in the interest of the 
business to maintain hedges and environmental controls in order to protect the crop from predators. 
          

 Advance notice of tractor movements through Marden village.  (MPC) 
 

 The Company advised that there will be certain farm activities throughout the year that may or may not 
result in a high volume of traffic movements through the village.  Two such events are the turnaround of 
crops in July, and the removal of coir and old plants to a biodigester in December.  The Company will 
look at creating an events calendar with its Operations Director, in order to identify any key movements 
during the year.  This can then be issued to the Clerk of Marden Parish Council for circulation to 
parishioners.  Any additional ad hoc movements of particular significance aside of those documented 
can be advised to the Clerk separately. 
 

 Field and footpath MR22A flooding/drainage issue.  (KG) 
 

 This was an unfortunate weather event outside of the Company’s control, where it had been impossible 
to access a drain line due to floods.  The Company apologised for the resultant disruption to the field 
owner and it was acknowledged that the unprecedented rainfall had resulted in a considerable number 
of footpaths being affected throughout the county.  As soon as the pipe in question became accessible 
the Company carried out the necessary work and the issue was rectified.  KG thanked the Company 
and would advise the constituent of the outcome. 
 

 Donation request for Marden Gardeners’ Association village enhancement project.  (MPC) 
 

 The Company agreed to support this village project, as well as sponsoring the community Christmas 
tree and lights once again this year.  S&A will endeavour to support 2 community events per year and 
will look to Marden Parish Council to prioritise any requests. 
 

 AOB 
 

 Tray field – The Company were asked regarding the activity taking place in this area.  This field is for 
the deployment of a blueberry operation where planning consents are not required.  The crop is only 
harvested 3-4 times during its short season of June-September and is also an effective buffer crop, 
being less visually impacting than polytunnels.  Blueberry harvesting sits well operationally wise in the 
interval between spring and autumn strawberries and is also relatively low maintenance requiring only 
some spraying at short intervals.  It is therefore hoped that this low impact crop will be seen as a 
positive by local residents; going forward S&A will be producing blueberries from its farms in 
Herefordshire.  The tray field at Marden will probably be planted out by the end of May at the latest. 

 Activity to date – Planting took place slightly earlier this season in December & January.  The UK 
strawberry season has been slow to start this year due to the cold weather and was c2 weeks behind 
compared to last year.  Picking has now commenced on all sites with the Brierley farm starting a week 
ahead of Marden.  The teams worked hard over the winter caring for the plants and as a result, the 
crops are now in a very good condition; the Company are hopeful for successful harvests with resultant 
good sales. 
 
 



 

 People – The Company are Covid testing their workers upon arrival and then a further twice within the 
first ten days.  This is ahead of the statutory government guidelines.  There have been no Covid issues 
in Herefordshire to date and only 2 cases at the site in Kent.  Covid interface within all farms has been 
increased, based on the disciplines of last year which have been tightened where necessary.  Track 
and trace testing is in operation as appropriate and workers are allocated to small teams for all work 
and accommodation activities.  A large number of Bulgarian workers are arriving having already 
received their first Covid vaccination; workers who register with the NHS are eligible for vaccinations in 
the UK on the same age-related basis as UK residents. 

 Next meeting – JN will contact the Committee members in July to ascertain if there are any issues to 
warrant a mid-season meeting. Subsequently there will be a further communication in September to 
arrange the post-season meeting in October. 
 


