
 

 
S&A PRODUCE & MARDEN COMMUNITY 
LOCAL LIAISON COMMITTEE MEETING 

 Wednesday 10th November 2021 6.00 p.m. via Zoom 
 

M E E T I N G   N O T E S 
 

ATTENDEES: 
Mrs. Kema GUTHRIE - Ward Councillor 

Mr. Mike BLAKE - Parish Councillor 

Mr. Rod LEES - Parish Councillor 

Mr. Steve MILES (SM) - Local resident 

Peter JUDGE (PJ) - Group Managing Director – S&A 

Peter HOLDER (PH) - Group HR & Recruitment Director – S&A 

Jude NORCOTT (JN) - Public Relations Manager & Local Liaison 

Committee Secretary – S&A 

Not in attendance: 

Mrs. Sandra GLADWYN (SG) 

 

- Local resident 

Apologies: 

Daniel MARTIN (DHM) 

 

 Group Commercial Director – S&A 
 

Actions from last meeting 
 Tray field – Infrastructure for the blueberry operation is well underway. 
 Tractor movements – JN confirmed that an events calendar had been created and issued to the Clerk of 

Marden Parish Council in July. 
 Drakeley Farm – Will be addressed at this meeting. 

 

Activity to date 
 
 The strawberry crops peaked at unusual times this year, due to a combination of extreme weather 

conditions over the year and the behaviour of the different varieties.  This resulted in the usual volumes of 
fruit coming when not normally expected, with instability of the crops due to changeable Growing Degree 
Hours (GDH).  Cropping is continuing into December. 

 Planting will be delayed next year until mid-February, where last year planting took place in late 
December/early January.  This is to counteract the impact of gas prices with a 5-fold increase in energy 
costs, which has necessitated modifying gas usage significantly and limiting the use of heated polytunnels.  
As a consequence there will be a delayed start to harvesting next year and a resultant shortfall of c500t of 
fruit. 

o The Company will review the previously issued events calendar in case of any required 
amendments. 

 Drakeley Farm – Work has started on the first reservoir on Skyrme land.  Following some groundwork 
investigation, it will be uneconomical to begin construction of the second reservoir at Drakeley and 
consequently this will be put on hold.  Engaging with planners has proved challenging due to the current 
high number of applications affecting their response time and as a result the pre-application may now be 
withdrawn.  Consideration will be given to submitting a full planning application at which time consultation 
with the local community will take place. 

 

 
 



 

Discussion points 
 
 Concerns relating to Laystone Bridge damage (KG) 

The Company’s designated route for HGV’s travelling to and from Brook Farm is via Moreton-on-Lugg.  
Problems can occur however with drivers who are not visiting the site regularly and who are therefore 
unfamiliar with the area, relying on satnavs; this has also been impacted by the recent driver shortage.  Any 
proven liability of damage to the bridge by S&A vehicles or contractors delivering to Brook Farm will be 
managed accordingly.  RL asked if the Company would support a 7.5 ton weight limit on the bridge.  The 
Company commented that this could perhaps cause additional road safety issues, should a vehicle reach 
the bridge in error and be unable to turn around.  Additionally, a weight restriction may result in heavier 
traffic on other routes.  The Company would be happy to consult its Transport department on this if it would 
be helpful. 

 
 Issue of the gas-powered electric generator & future power supply? (KG) 

The Company explained the position with regard to the use of generators and power supply to Brook Farm.  
In 2015/16 the entire site was managed by carbon diesel generators.  As Western Power had not been 
forthcoming in obtaining economical energy supplies into the site, the Company undertook a formal review 
to move away from generators to the solution of a CHP; the Combined Heat & Power (CHP) plant provides 
both heat for the crops and generates electricity which is used to power the site.  At that time the site still 
had a generator which was used when required for any additional power requirements, until later when the 
site was granted doubled up capacity which allowed the Company to obtain all the power it needed.  The 
generators that are on site now are therefore only used for critical power failure to provide emergency 
supply or when the CHP is being serviced.  The Company contracts use of the CHP from The Blue Star 
Energy partnership.  When S&A looked at exporting back to the grid they were refused an export licence 
and as a result the CHP has to be operated 24/7 otherwise the site has no power.  A complainant 
previously alleged that there was noise disturbance from the CHP plant however the CHP is fitted with a 
substantial noise jacket; the EHO from Herefordshire Council visited the plant and were unable to identify 
any noise nuisance, following which it was felt that all avenues of the complaint had been exhausted.  The 
Committee members were offered a visit to look at the location of the CHP if they so wished. 

 
 Noise from operations early in the morning – 

o What are your guidelines and how are these monitored and controlled? (RL) 
This referred to some strimming work that was carried out in the summer, where there had been an internal 
miscommunication regarding start times.  The Company apologised once again and confirmed that their 
workers had been instructed to avoid any such work during unsociable hours in locations close to 
residential properties. 

          
 Following Herefordshire’s climate emergency and Parish Councils’ commitment to net zero, what 

are S&A’s plans to achieve carbon net zero by 2030? (MPC) 
RL asked if the Company had any plans that they would be prepared to share which could be built into the 
parish plan.  The Company responded that it is challenging as 90% of its carbon output is as a 
consequence of burning gas; this however will reduce this year as less heating is utilised in the polytunnels.  
The Company advised that it had developed a new 100% plant based sustainable packaging which is fully 
compostable; this is marketed under the Blue Planet Berry Co., as seen in Marden’s village shop!  This is 
part of a commitment by the Company to reduce their carbon footprint.  Additionally, the Company is 
looking at test crops of Miscanthus, most of which is utilised in bio digesters with a low carbon burn, but it 
also offers other opportunities to be used as a weed suppressant as the farm moves away from chemical 
usage.  Wild flower areas have been developed at the Company’s Springfield site in Wales and it is looking 
to replicate this in and around Brook Farm.  It was agreed that RL would meet with PJ and the Company’s 
Health & Safety Manager to discuss the topic of net zero further.  In the meantime, PJ advised that he is 
attending a “Wye Agri Food Partnership” meeting on 14th December to look at potential sustainable farming 
operations and that JN would forward the details on to RL. 

 
 Information on expansion of traffic from, and on what roads, due to crop at Drakeley & Mud on road 

from Drakeley work (MPC) 
The Company advised that the expectation is that the reservoir could be completed by the end of January 
2022.  There is no movement of machinery, soil or groundworks off the site; one of the planning conditions 
is that all land rock has to stay on site.  Any mud on the public road is from private vehicles belonging to the 
workers who are building the reservoir or tractors returning to the main site for security reasons at the end 
of the day.  RL advised that the issue is that when the mud washes off the road when it rains, it runs into 
and blocks the drains.  The Company advised that it would review its processes on sweeping the road and 
manage as best it can – We can confirm that the sweeper we use collects the dirt into a bucket within the 
rig. 



 

 
 
 
With regard to traffic, this was one area which was to be explored in the pre-application.  The ideal would 
be to keep as much traffic as possible internally; the Company needs to explore how to facilitate an internal 
network rather than external, but in doing so, consideration needs to be given as to how to operate within 
bridle ways and public footpaths. 

 

 Public footpaths (S&A) 
The Company advised that unfortunately there had not been any significant improvement in the behaviour 
of footpath users.  People continue to ignore signage, regularly straying from the footpaths, and dogs are 
still not kept on leads in the strawberry fields.  Additionally there have been occasions when members of 
the public have been discourteous to S&A employees, who show great resilience when confronted.  RL 
suggested repeating the exercise of advising the community of the issues via the village newsletter and 
parish website and social media channel.  Additionally this time the communication could advise of the 
Company’s intentions to develop wild flower areas, which in turn would enhance the PROW’s and hopefully 
encourage users to respect them. 
 

 AOB 
JN will circulate proposed dates for the Spring 2022 meeting. 


