The Marden Village Trust

Minutes of the meeting of the Management Trustees

Wednesday 18" September 2019
at 7.30pm at the Community Centre

Present: Robin Brook (RB) (Chair), Paula Barrett (PB), Len Day (LD), Maggie Hopkins
(MH), Jess Tidball (JT), Veronica Wright (VW) Bill Wright (BW).

. Apologies — Chris Wathen

. Declaration of interests — none

. Adoption of draft Minutes of Management Trustees’ meeting held Wednesday 18t"
September 2019 were adopted with the addition of identifying the Trustee who expressed
concern regarding the cost of the proposed curtains for the Community Lounge.

. Public Forum — One member of the public was present. A question was raised as to why
there were no copies of either the Agendas or minutes on the Village website since
March. The Chair responded that the agendas are not sent through to be put up. However
the minutes, once approved, are sent through to the Parish Clerk to be put on the Web
site. The Chair undertook to investigate.

. Financial:

5.1. The Treasurer tabled the draft final accounts which showed that regular users are
down on last year by £500. It was noted that there have been no unusual expenses.
Income over expenses is a surplus of £2,546.00. (2018/19, just over £4,000)The
Bank Balance, (excluding the grant monies) stands at around £14,000

5.2. Following a detailed discussion, it was agreed that despite costs creeping up and the
worsening of the financial position when compared to 2018/19, the current hire rates
will be maintained and reviewed in April 2020.

5.3. It was agreed that the hire charges for parishioners should continue to be displayed.

5.4. There was a split of views as to whether it is the role of the Village Trust Trustees to
organise events, or manage this facility so that events organised by others can be
hosted. However, it was agreed that further consideration needs to be given to
advertising this facility in parallel with the Parish Council’s emerging initiative. RB
agreed to write to the Clerk.

. Grant Update:

6.1 RB circulated the spreadsheet showing the spend to date on the grant projects. So
far, all the projects other than the kitchen are underspent. The Kitchen is over spent
largely due to the decision to have commercial ‘white goods’. The kitchen will probably
overspend by at least £2500. However there is sufficient under spend to cover this.

6.4 Kitchen: it has been noted that two people have banged their head on the wall unit
by the door into the Kitchen. After discussion it was agreed that the unit should be
modified so that it can be moved tight into the wall and lowered to the previous unit’s
height.

It was further agreed that the drinks boiler needs to be relocated further away from the
hob. Following discussion, it was agreed that the best solution would be to split the run
of four wall units and move two to the right hand side of the range. It way mean that
the insect killer will need to be moved.



It was agreed that until this work is carried out and the hatches redone, the kitchen
could not be redecorated.

It was noted that the cold tap in the kitchen is leaking and probably needs to be
replace. This was agreed. Lever taps and if possible a mixer tap. (RB to pursue)

It was proposed that the top of the stainless steel splash back should be removed. RB
stated that he had looked at it and the top could easily be detached, However, the two
brackets that it is attached to will need to be cut off, RB said he was willing to do this,
but there would be no going back if the top is removed.

Mops and brooms: It was agreed that the current stage was not appropriate.

It was agreed that keeping the brooms and a damp mop in a cupboard was not a good
idea.

It was agreed that a batten with clips to hold the mops and brooms should be fitted .
(RB agreed to do this)

Decoration Specification: With a few amendments, this was agreed and it was also
agreed that on this occasion the Village Trust would not go out for quotes but would
instead ask Chris to pass the specification to the decorator she had previously
identified.

It was proposed that the colour of the door in the Community Lounge could be
changed and also the store cupboard in the Community Lounge could be redecorated
as well. (PB)

Dishwasher: Agreed that after use, people should be encouraged to leave the door
slightly ajar to allow it to air out. RB agreed to do a notice to stick on the door.

It was also agreed that the cupboard with the dishwasher chemicals in in should have
a locking mechanism fitted. PB agree to arrange.

6.5 Hatches: It was noted that the hatches into the Hall are dangerous and so this
work does need to be done.

LD reported that the carpenter previously identified has proved impossible to contact
further. It was agreed that LD would identify another carpenter and take forward.

6.6 Curtains: After considerable discussion, it was agreed that:

e New vertical blinds (supplied by Hillarys) would be fitted all round except
over the fire doors out from the Community Lounge. (MH to arrange)

e The quote from Dunelm for lined and flame retardant material in
Carnegie at a cost of £657.01 for the two windows in the Community
Lounge would be accepted. (RB to arrange) concerned.

e |t was agreed that a quote for one way film to go on the fire doors from
the Community lounge would be obtained. (LD to pursue)

e It was agreed that the existing poles over the windows should be able to
be reused.

7 Update on proposed meeting with Herefordshire County Council and the Academy
regarding the Leases: RB remined the meeting that at the last meeting, it had been
agreed that the Village Trust would engage with this initial, exploratory meeting but that
no decisions would be taken.

At the present time, a draft agenda, (RB outlined this to the meeting) has been proposed
but no date for the meeting has been agreed.

It was proposed that the Trust should be represent by RB and LD. PB expressed a wish
to be included. RB to inform Clerk.

8 AGM Preparation:.23™ October 2019. Reminder has gone in News and Views.
Agreed that a Treasurer’s report is needed (MH)
Agreed a Chair’s report is needed (RB)
All current trustees will be required to resign and an interim chair be appointed at that
stage who will then ask for nominations and if appropriate oversee elections.



All existing trustees indicated that they would be willing to continue to stand.

It was proposed, in her absence that Chris should be able to stand as a trustee. The
Chair pointed out that with the current arrangements where by CW is paid a regular
annual sum she can not be a trustee. There is however no problem about changing this
arrangement in the future.

In addition it was disputed that CW has a signed job description. RB undertook to email
this to trustees following the meeting.

9 Items for Next Meeting:
9.1 New sign,
9.2Fire audit
9.3 Draft H&S policy
9.4 Replacement of uplighter

10 Date and time of next meeting. Wednesday 18" November: 7.30pm Community
Lounge.

Signed: R Brook......... Robin Brook............ Date Wednesday 20" November 2019



