The Marden Village
Trust

Minutes of the meeting of the Management Trustees

Wednesday 20" November 2019

at 7.30pm at the Community Centre

Present: Robin Brook (RB) (Chair), Paula Barrett (PB), Len Day (LD), Maggie
Hopkins (MH), Jess Tidball (JT), Veronica Wright (VW) Bill Wright (BW), Chris
Wathen (CW)

Two members of public present: D, Bennett, K.Ryan

1. Apologies — None
2. Declaration of interests — none

RB: Thank you to members of public for coming.

Minutes of the last meeting (September)

Everybody happy, no comments on the minutes of the meeting.
Public forum was discussed.

Members of the public: nothing to say

RB:
AGM: main matters arising are
Elect the officers, chair, treasurer, minutes secretary

MH agreed to continue with her role as treasurer.

Two members of the committee:

Election of chair: VW AND BW proposed and seconded Robin to stand as chair person

RB:

Occurred 4% or 5™ year to be chair person, suggested somebody new because of things getting stale.
Happy to do one more year but somebody new in a year.

Treasurer: MH said that would be nice to hand over position to someone new next year too.



RB:

Had a conversation with Geoff Nash, willing to do what he called the book keeping exercise, to
manage the office, take the money in and the admin, doesn’t want to come to meetings or be part
of trust because part of the history society. Happy to do the management of meetings

It could work and would help Chris Wathen out, should it be tried?

DB: Does he need to be a signature for the account?

RB: No, doesn’t see why he’d need to be a signature on the account.

Give it a try and see what happens

PB has just arrived

The chairman shouldn’t be writing the minutes

Would PB be ok to write the minutes? | will give it a try.

JT: shouldn’t be right that the chairman writes the minutes, it’s about sharing the load

RB: gives the opportunity to bend the minutes around what you want them to say rather than what
other people have said

Item 6:

MH: David kindly had all the accounts and has re constructed them. We could now put them on the
website. They haven’t been on there for the past two years.

RB: should we be signing them, or do we just put them up.
David has done some copies for 2019

MH: Shall | go through a summary,

RB: yes

MH: accounts have been prepared from scratch, all income and finances have been entered into
each invoice and account

Accounts for 2017-2018 £82.99 bank and invoice. Due to minor items being paid for with cash.
Unfortunately, not all receipts are not available £61.46

Given small differences, all £82.99, accounts for 2018-19 once all data is entered, two important
things to note, return of cash floats isn’t income but transfer to the bank and had been put in
wrongly.

Chris Wathen paid float to Maggie and Maggie entered it wrongly in the accounts.

Secondly on the bank reconciliation sheet, a reconciliation had been made for each two accounts,
something on the reserve account

Reserve account has the grant money in it.
Fixed debts- an offset by whist group

On expenditure side, increase of £199



Shared amounts of £184

Decrease in maintenance of building, but had rickets and roof tiles fixed
But has been offset by gas, £53 shared electricity and gas

Fundraising donations £568

They can see where the difference is

RB:

For some reason, BT, despite how many times he’s told them that bills need to come to (someone)
they keep coming to Robin by text and emails, to say contract coming to an end. BT reduced the cost
allegedly, has a piece of paper with cost on, came down to £30 something a month. Need to check
whether they really did do that.

DB: Need to see if there’s something that’s distorted the income

RB: to tell the income is £10,400, expenditure without the grant is (x)

The income is down slightly

DB: reserves excluding the grant is just shy of £12,000

RB: anything else? Any questions?

Thanks to Maggie for doing it throughout the years and David for going through it
Accounts are being signed off, happy in the minutes for this to be shown

ltem 7:

The remaining work to do if we come to the hatches in a minute. Sorry the skirting isn’t wooden and
varnished. Stained and varnished.

The best quote | could get for the wood was £33 or something because of the height we needed. The
quote obtained by Len £280.

The MDF was £14.82 including the VAT, took that and spent the money on MDF rather than almost
£300 for the varnished wood

PB: If we agree something in the meeting (which happens a lot), it goes on and gets changed. Not
criticising work done, is appreciated, but we need to be transparent as a committee with emails
saying it’s too expensive, we appreciate that.

RB: | was arguing WICKES and B&Q at the time but point taken.

The wall units, Len and | moved the one over the draining board so is now in the same location as
the previous one, slightly smaller unit but as distance from the door frame it is in the exact same
position so people won’t bang their heads on the door.

The other wall units, Len got a quote for moving those, if you remember, the discussion we had was
where the run of the three wall units by the cooking range are, where that stops it means the drinks
boiler is right up against the range.

| suggest splitting the three into a two and a one and moving the one to the other side of the range,
so the drink boiler can then be moved back further on the work surface.



PB: | don’t know anything about them being moved.

RB: The alternative is two split the two of the three leave on on the left-hand side and move the
other to the right-hand side.

Initially, having moved that unit, Len and I think we can do the other quite easily

The units are coloured but if they were split the colour wouldn’t be on there, the end panels were
£44 each or for both.

LD said we could shift all the unit’s round and not needed any new panels Hatches.

The fire door is slightly smaller, padlocks not needed, bolts would be sufficient to keep hatches
closed.

RB: Come up with a quote and tell Maggie what the proposed quote is

RB: Chris is your contact available as it will be needed after Christmas?

CW: Don’t know, but can enquire.

The carpentry work is going to have to be done in the Christmas holiday

RB: Can contact do weekends, otherwise it will be rolling on forever like half term or Easter
RB: Replacing the taps in the kitchen, we can get a quote for lever taps

PB: Still no hot water from that tap in ladies toilet if you leave it 3-4 minutes before its hot
PB- It doesn’t come up hot after 10 minutes, | should have hot running water.

RB: Moving on, thank you Maggie and Chris for sorting out the new blinds

PB: Leaves meeting.

PB: Went back to check the tap, it isn’t even tepid

RB: The leaking tap in the disabled toilet still seems to be leaking, cleared the tray out and put paper
towels in there, It is leaking from where the pipe meets the tap.

PB: Update: The tap is still cold

RB: Could we ring a plumber and get someone to do it?

RB: Can paula ask Maggie to see if she did get a plumber to do it
Dictaphone stopped at: 49 minutes and 50 seconds (Before item 8)
RB:

15 October when RB and a number of people from parish council the academy, Susan Garlick and
Helen Beale also from estates, there was a meeting to listen and understand Herefordshire councils’
position and the academy’s position in the event that we gave notice under the lease land about the
occupation of the building. Whether in doing that it would initiate the clawback process in the lease.
In theory this would release about £200,000.

The meeting clarified a number of findings around the structure of the building and how we relate to
the academy and what wants to be shared.



We clarified that the claw back actually relates to the shared areas, the hall and corridor.

The question was asked of Herefordshire and the Academy regarding what would happen if the
village trust was to give notice on the shared area and whether it might or might not prevent the
claw back being triggered.

Although the lease on this area runs from 1997 it wasn’t signed until 2012 for various reasons.

In the lease, it says that the claw back cannot become operative within 20 years of the release.
Herefordshire and the Academy’s. beyond that it the date goes from the date it was signed, not the
date it was granted.

We went onto test with them, if position was given, whose responsibility is it to pay the claw back.
Herefordshire’s view was that it was the responsibility of the Academy, as when the school became
an academy, they took over all of the leases. Herefordshire’s position is that it would be the
Academy’s position to pay it.

Item 9: Health and safety policy
RB: We should have our health and safety policy up on the board too, same as the academy

Item 10: The leaking tap we have done. A new sign to go at the front but we haven’t decided
whether or not to do it.

PB: We were still discussing emails and phone numbers, can | set up another one
RB: We need some sort of contact information
PB: If we set up an email address then we can put that on the sign

RB: Yes, and then we can get a quote confirmed for the sign, it was going to go under the academies
sign

DB: I think it was roughly £68

LD: It needs to be visible from the road side

PB: Did we ask for permission for the sign?

RB: Yes, | spoke to Miss Newton about it a while back.

PB: Are we doing that for people passing by who wouldn’t have time to write down an email
address?

RB: Lets just go with making a new email address. We also spoke about the uplighters in the hall,
two got done on a trial basis. This was the other part of the grant at we had spoken about.

DB: It was £420

RB: Do we want to spend £420 on uplighters in the hall, we could mention it to the academy
JT: Well they don’t really use them as they are only used in the evenings

PB: They are only used about twice a year for school performances so | don’t think it’s worth it.
RB: Shall we make a decision then and go for it?

Unanimous yes decision to have new uplighters in the hall.



RB: Think if we can afford it, we should look to refurbish the do the ladies toilets. They aren’t exactly
conducive for a lady’s toilets. We will bare that in mind for future meetings.

PB: Our planning application has been put on hold for the moment, we will be staying in the
community centre, at least this will still bring in the income for the community centre.

RB: Presumably we don’t want a meeting in December. It will be January 8™ or the 22",



