Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Tuesday 27" July 2021 at 7.30pm by ZOOM
Present: 5 trustees were present. Plus 1 parishioner David Bennett (DB).

1. Apologies: MH
2. This meeting is a follow on from the meeting held on 22" July. To look at:
a. Risk Assessment
b. Proposal of Hall use
c. Vexatious policy
d. Business plan subcommittee results

A. After much discussion following the Government Venues Guidance it was decided that an up
to date risk assessment is be written. JT & DT will write a risk assessment based on the PC
one and amended to suit and circulate it to the MVT to comment and to approve so that it
can be quickly put in place to allow hire of the hall, as discussed at the last meeting. (22"
July)

B. Again much discussion took place on the proposed agreement. This is for user groups to
abide by and sign before use. It will be put together by PB to circulate for comment then
approval of the MVT. Areas to highlight are Government Venue guidance, Cleaning
proposals and maximum number, 35 was agreed for the moment. JT to assess max number
after first HWT meeting.

C. It was decided that PB would write an appropriate Vexatious policy to be circulated for
comment and approval by MVT.

D. DT will write a report on the sub-committee business plan meeting and circulate it to the
MVT.

3. CW will contact user groups that are being offered a different time and day for their groups.

4. Once all the above have been completed then the necessary paper work will be sent to user
groups that have booked to use the hall in September.

5. It was agreed to be briefly discuss these 4 matters (a-b) at the next meeting. As the
situation with Covid is continually changing the MVT agreed to review regularly.

6. The date for the next meeting is 19" August at 7.30pm

The meeting ended at 9.35pm.
Signed

Date

Trustees: Paula Barrett (Chair); Jessica Tidball (Secretary); Maggie Hopkins (Treasurer);
Len Day; Christine Wathen (Letting Secretary); David Tidball.



Any items for next agenda.

e. Risk Assessment

f.  Proposal of Hall use

g. Vexatious policy

h. Business plan subcommittee results

Anything else to be sent to the secretary (JT)

Date of next meeting: Tuesday 27" July at 7.30pm PB to set up ZOOM .
The meeting closed at 2.55pm.

Signed:

Date:



