Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 24" June 2021 at 7.30pm by ZOOM

Present: 5 trustees were present. Plus 2 parishioners David Bennett (DB) and Kate Ryan (KR).

1.

10.

11.

12.

Apologies: Maggie Hopkins

Open Forum — nothing to report

Minutes 29" April & Extra Ordinary meeting held on 9" February 2021 were approved and
signed

Matters arising from the minutes: - nothing

Chairman’s report Covid update: As the rulings at present have not changed it will remain
with just the main hall after 6pm & weekends only one group a day with wiping of
equipment by groups used and Fogging by cleaners the morning after, before school
commences. (PB) The cleaning materials for groups will be place and labelled in the alarm
cupboard and groups informed (CW)

Secretary’s report: - nothing to report

Treasurer’s report: -MH away PB read out a report: Out goings; £80 paid to BT, Water &
Electric £220 & Mending of the Water heater £720. Leaving a balance of £29,504

Letting Secretary’s report: a) still waiting on Shaun Stanley for quote to refurbish the toilets.
b) Letter received from the WI who wish to start in September if allowed. CW to reply and
acknowledge letter.

Insurance the company used is Zurich. £540 plus due in July. The new policy does not cover
Public Liability re Covid. LD will investigate other insurance companies to see if there are
any better policies.

Vexatious policy. A discussion took place and it was decided that the MVT examine the PC
policy to see whether anything can be derived/adapted from this.

CFG Business Plan (DB) Spread sheets had been sent out to the MVT to look at. Discussion
and questions followed and concluded that a separate small group will meet up to reduce
the data to form a comprehensive Business Plan that will be factual and positive. DB, DT LD
& CW agreed to meet up. DT to organise a meeting.

CWFG meeting update & results. (DB) We are looking for a solution that will be within
budget that will be easy to maintain and manage and meet Environmental requirements.
This will probably lead to a smaller building related to the option 3B approved by the parish
in 2016 that will have areas in place that can be expanded in the future if funds are
available. Discussion and questions were raised. Two extra rooms would be available for
use during the day and evenings, new ideas and offering for the venue needs to be
explored. CW said that she had already had enquiries to expand some of the exercise
provision (present and new) for daytime use and if decent kitchen facilities were provided it
would attract wedding parties and wakes. Plus many other uses were highlighted.
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Individual unisex use toilets legislation has also had a U-turn so that is an area to be
redesigned too. So slow progress is being made.
13. Any items for next agenda.
a. Insurance investigation results
b. Toilet refurbishment quote
c. Vexatious policy
d. Business plan subcommittee results
e. CWFG update
Anything else to be sent to the secretary (JT)
14. Date of next meeting: Tuesday 27" July at 7.30pm PB to set up ZOOM or face to face
meeting.
The meeting closed at 9.15pm.

Signed:

Date:



