Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 22" July 2021 at 1.00pm by ZOOM

Present: 6 trustees were present. Plus 2 parishioners David Bennett (DB) and Kate Ryan (KR).

1.

Apologies: none

Open Forum The report of the development of the business plan from the subcommittee
was deferred to a future meeting.

Minutes 24" June were approved and signed

Matters arising from the minutes: -

a) As the Government have lifted restrictions re Covid 19 on the 19" of July 2021 the
Trustees were faced with how to move forward safely in these times of still rising infections
and working in a place that has unvaccinated children present during the weekdays both in
the academy and the pre-school. Much discussion took place highlighting the difficulties
and possible misunderstanding from user groups into the dilemma. The Trustees felt that
the safety of all user groups and protection of the academy was of highest importance. The
HSE have stated that an audit of premises could take place at any time to ensure that Covid
security is being dealt with alongside a usable compliant risk assessment. Discussion took
place and agreed that the best ventilated room that is most easily cleaned, is the main hall
and that day time (other than the pre-school) bookings could only take place at weekends.
It was discussed that the monthly user groups, of which there are four, could operate on
the same night in their monthly slot. That other groups would be able to run before or after
another group with a cleaning/fogging gap in between. There are 13 user groups at present.
One was a daytime user and will be asked if they could operate at the weekend and one has
declined return due to not wanting to clean after use, (a strange request as cleaning was
always part of the hire agreement). The others will have to be asked if they could fit in with
a proposal to slot groups into the evenings. After much debate the Trustees felt they could
not make a decision until a new risk assessment was put into place and then a proposal to
user groups could be on offer. It was agreed any proposal made and decided upon would be
regularly assessed to fit in with the changes in the Covid 19 situation. This very day the
government have published guidance on how to progress with the Covid situation and
premises such as ours. Therefore these guidance matters need to be examined by the
Trustees before any decisions can be made.

b) The Zurich insurance bill has been paid. Investigations into Covid cover is being
investigated with other companies. However so far it is not looking promising but the
insurance companies think it would be a difficult case for someone to prove that they
caught Covid at a particular premises.
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c) Toilet Refurbishment quote. No further progress had been made on the toilet
refurbishment. It was pointed out that as it is a joint facility and the academy should be
approached on contributing towards the cost, although it is hoped a grant can be secured
for this work.

d) Vexatious policy. This matter has been deferred to a future agenda.

Chairman’s report: The Chairman has negotiated and new deal with BT reducing the costs
and has also updated the contact details.
Secretary’s report: - nothing to report
Treasurer’s report: -£550 paid to Zurich Insurance and £74 for the Letting Secretary’s
mileage. Outstanding bills covering June and July from the pre-school. The Chairman will
contact their treasurer.
Any items for next agenda.
a. Risk Assessment
b. Proposal of Hall use
c. Vexatious policy
d. Business plan subcommittee results
Anything else to be sent to the secretary (JT)
. Date of next meeting: Tuesday 27" July at 7.30pm PB to set up ZOOM .
The meeting closed at 2.55pm.

Signed:

Date:



