Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 19" August 2021 at 7.30pm by ZOOM

Present: 6 trustees were present. Plus 2 parishioners David Bennett (DB). Kate Ryan (KR)

PN

Apologies: None.

Open Forum Nothing to report.

Minutes 22" & 27" July approved by MVT signed by Chair

Matters Arising:

a. The Risk Assessment put together by DT was circulated. MVT approved and adopted the
risk assessment.

b. The user policy will be completed and sent out before the start of September for MVT
approval so it can be sent out to the September user groups to read and sign. PB to action.
c. The Vexatious and Complaints policy is still being worked on and once completed will be
sent to MVT and reviewed and adopted at next meeting. PB & CW to action.

d. The report of the sub-committee delegated to review the business plan for the combined
existing and proposed new facilities was sent out to MVT by DT and read through. DT
highlighted that the main area of discussion was connected to the financial projection. The
sub-committee had agreed that the financial projections, although provisional and subject
to change with input from the architects, were reasonable and could be taken as a position
to go forward. The MVT agreed this, and that the plan would be supported by the MVT.
Chair’s report: No changes have been made at the moment to the present guidelines. At the
moment it is safer for all users and MVT and staff to use the main school hall after 6pm
weekdays. This is because it has through air ventilation and is easier to clean whereas at
present the other community facilities cannot offer this safe environment for different user
groups.

Secretary’s report. This item is only on the agenda in case of any correspondence received.
There is none.

Treasurer’s report: £24,000 at present. All bills paid to date BT £200 and CW travel
expenses. LD wanted CW to confirm that the mileage claim was not leaving her out of
pocket. CW said she was happy with the system. All hire charges income up to date. The
chair wished to thank the treasurer for her input.

Lettings secretary’s report. a. There are fewer user groups booked in for September.
Tuesdays have no booking yet. Some user groups are not re starting due to Covid fears and
others have booked other premises during daytime hours and one other could not move to
the offered day and are transferring to another venue. This looks a bit bleak. Those who
have been in the hall over the summer have coped well with the ‘fogger’ and cleaning.
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b. It was agreed at a previous meeting approximately 2 years ago to change the shower
area in the disabled toilets to a cupboard. It is needed to provide storage of cleaning
materials etc. DT will order a door and other materials, there is shelving available. DT will
put the door and shelves in place before the school term starts. DT to action.

9. Other matters: a. PB said that there has been a problem with the ‘fogger’ re breaking straps
and leaks. She spoke to the company ICE who said it only had a 6 month warranty on it.
After much discussion they agreed to have the ‘fogger’ returned and fixed at no further
cost.

b. At the last meeting PB mentioned that BT had been in touch with a new deal on the
internet connection. It turned out it was not BT but’ Onecom’. PB is in the process of sorting
this out. At present there is no internet connection at the facility.

c. Replacement washing machine has been plumbed in

10. Items for the next agenda:

a. User group policy

b. Vexatious & complaints policy.

c. DB requested standard agenda item ‘New Facility Project’

d. DT requested CIO on next agenda e.
e, Update on user groups

11. The date for the next meeting is Thursday 23" September via Zoom at 7.30pm
PB to action purchase of Zoom license.

The meeting ended at 8.25pm.
Signed

Date



