Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 29" April 2021 at 7.30pm by ZOOM
Present: 5 trustees were present. Plus 2 parishioners David Bennett (DB) and Kate Ryan (KR).

1. Apologies: Maggie Hopkins
2. Open forum: DB asked if the MVT were going to put in a report to the PC for the AGM. PB &

CW confirmed that had already been sent to the Parish Clerk, not that there was much to

report on as the Facility has been closed for most groups.

3. Minutes from 11" February 2021 were approved and the chairperson will signh them and
pass them to the secretary to go on file.
4. Matters Arising:

a) Clive Chambers has finished the work re flooring and decorating to a high standard and
has been paid. The MVT agreed that a small plague could be displayed to state that Clive
had done the work.

5. Chairperson’s report:

a) Another Covid grant from HCC was applied for and was successful of £8,000.

b) Maggie Newton head of the Primary Academy has agreed that the main hall facility can
be open for once a day users from Monday 7% June but the users have to be ‘fogger’
trained to ensure proper cleaning afterwards.

c) After much discussion it is clear that use of the kitchen and community lounge will not
be available at the moment as limited use with social distancing and cleaning more
complicated due to the increase number of soft furnishings and also limited ventilation.
This will be discussed again once regulations change.

6. Secretary report: Charity commissioners have received the last year’s accounts so all up to
date.
7. Treasurer’s report: Finance activity has been as follows:

a) Income; Grant HCC £8000 Playgroup £391.67

b) Expenses; Clive Chambers £8668 Plumbing £140PRS, PPL £167 and various cleaning plus
BT. Balance on account approximately £30000

8. Letting secretary’s report:

a) Yoga have asked for Monday evening, (PC can meet after as only infrequent) Pilates
have asked for Wednesday & Thursday evenings. CW Trying to negotiate with Guides
and Brownies to run on a Friday at either end of the hall. Tuesdays still free depending
on negotiations. Saturday afternoons are available too.

b) Welsh water metre reading high. Plumber came and it was discovered that there was a
leak in the wall panel of gents toilet, been there a while as very wet and blackened.
Plumber fixed the problem.
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10.

11.

12.

The MVT discussed the possibility of up grading the toilets and seeing if any grants were
available or using the grants money already given. PB also noted that one grant available
was only available for application by a CIO.

CW will ask specialist toilet block installer to come and give a quote.

LD had nothing to report re the CIO at present.
AOB:..

a)

b)

d)

Update on CFWG by DB. He stressed how important it is that the MVT & CFWG work
together towards a 5 year plan to be able to take it to the PC for approval and then for a
presentation to the Parish.

The next CFWG meeting is on 20" May at 7pm and if all MVT can be present that would
be useful to move things forward. Zoom link to be sent to MVT

It would be useful to work out a financial plan of expected income and expenditure. To
enable this old detailed accounts would have to be looked at by the MVT. DB has old
copies and will forward them to PB to distribute to the MVT.

CW would like to thank DT for fixing the damaged facia boards at short notice.

Items for next agenda:

a)
b)
c)
d)
e)

Vexatious policy

New Facility Business Plan (looking at accounts)
Latest Covid Rules and effect on bookings.
Toilet replacement quote.

Results of CWFG meeting

Anything else to be sent to the secretary (JT)

Date of next meeting: Thursday 24" June at 7.30pm PB to set up ZOOM or maybe outside
face to face meeting if the weather is fine.

The meeting closed at 8.34pm.

Signed

Date



