Marden Village Trust (MVT)

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 19" November following the AGM at 7.30pm

Present: All 6 trustees were present.
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Date

Apologies there were none.

Election of officers. LD said that we are all trustees and all share the same responsibilities. JT
nominated PB as chairperson, second by CW. PB said she would take on the office although
her main objective was to chair the meetings. JT nominated MH as treasurer, seconded by
PB. MH said she was happy to carry on. MH nominated JT as secretary seconded by PB. All
were unanimous in these roles. PB proposed LD to become vice chair this was seconded by
CW, LD was happy to continue with the insurance and he and PB would work together on
Safeguarding. CW would continue as Booking Secretary she has a new diary! DT would be in
charge of general maintenance he will liaise with CW re contacts.

JT brought up about CW expenses. It was discussed that CW would now get expenses to
include car use at 45p per mile. As her expenses were paid in a lump sum annually they have
never changed in the 20 years. It was agreed by all trustees.

PB said she would contact Robin Brook re Charity Commission information, other
organisation information and the return of the main door keys.

JT said people could contact her through e-mail and by answer machine phone.

MH said that the hall entrance flooring and decorating was outstanding. A discussion
followed and it was agreed to ask Clive Chambers for a quote to do the decorating and the
flooring in the entrance hall and it to include the flooring in the disabled toilet. CW will
action.

The new kitchen dishwasher was discussed as it is not fit for purpose. It was decided that the
model is identified if possible find the delivery note and invoice and contact the suppliers to
see whether the correct type was sent as it appears to be a glass wash only and an industrial
type washer for all types of dishes is needed. MH said that the present one cost about
£1500. She said with the Covid funding and the grant money, if a replacement is going to
cost more, we may be able to use these sources of funds. CW will action.

MH said that the signatures for the cheques will have to be changed it was agreed that 3
would be ample and these will be MH, LD & CW. Previous signatures would be taken off.

JT was worried that the Charity Commissioner information is out of date. They will need
names of the new trustees and have an update of last year’s accounts. PB to speak to Robin
Brook and then JT to action.

Date of next meeting by Zoom (to use the same codes unless PB informs the MVT if
different.) Thursday 10" December at 7.30pm

PB to contact Clive Chambers re quote. Action



