Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 11" February 2021 at 7.30pm by ZOOM

Present: All 6 trustees were present. Plus 2 parishioners David Bennett (DB) and Kate Ryan (KR).

1.
2.

Apologies: There were none.

Open forum: DB updated the MVT of the meeting of the Facilities Group, a subcommittee of

the PC, about the progress with the New Proposed Facility (Parish hall & green). He

suggested that the MVT and PC work together to form a 5 year business plan including costs
and although the building time scale is unknown it would best to have a plan ready to put to
the Community within the next 6 months. Contrary to rumours very little money has been
spent on the project since October 2020 and no significant spending is planned at the
moment.

Minutes from 10" December 2020 were approved and the chairperson will sign them and

pass them to the secretary to go on file.

Matters Arising:

a) Clive Chambers came on the 4th Jan 2021. His quote for painting and putting down new
flooring in the small room, entrance hall and disabled toilet came to £7,995. plus £300
for painting the community lounge doors. The majority of this funding is available in the
grant money and the MVT agreed to go ahead and Clive will do the work in the Easter
holidays.(April)

b) Update on dishwasher. CW reported that she was getting nowhere with the suppliers
AXON as they said it is a dishwasher and it was what was ordered. The MVT agreed to
continue with the present one until the time arises for the need to upgrade and replace.

c) Chairs are on hold as not needed at the present time.

d) Key reclaims. CW knows where the outstanding keys are and they are all secure. The key
safe will now be used in future.

Chairperson’s report: The Covid Grant of £6,000 came in January and another £800 is due

soon. With the Covid rules and regulations we will be lucky to open up by September.

Treasurer’s report: Other than the grants there has been no income but the accounts look

healthy, a balance of approximately £20,000, this is due to the HCC grants. There is also

£7,400 from the previous refurbishment grant in the other account.

Letting secretary’s report: No bookings as expected, except the request to use the building

for the Police & Crime Commissioner elections in May. CW has refused the booking and

explained via e-mail that a one way system cannot be put in place, no toilet facility use and
also not enough space to socially distance staff (minimum 3) and members of the public.

Ongoing but CW hoping to resolve. This was agreed by all trustees current covid restrictions

will not allow this to happen.
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8.

10.

11.

LD researched the possible changes to a CIO and working with the PC on the new proposed
facility. He sent out a report to all the MVT on 03.02.21. A copy will be kept in the secretary’s
file if anyone wants to look at it. LD explained his findings but was concerned:

a) The PC would have control over the new build.

DB assured him that that the intention is for the managing committee to have control
over what goes on in the facilities.

b) The two facilities could possibly compete against each other that could lead to financial
failure. Any financial failure could fall back onto the individual trustees putting the MVT
at risk. This is a concern especially as the MVT have declared they do not want to invoke
the claw back and put the academy at risk either. The only way to stop this happening
would to have reassurance and an agreement from the PC to support the MVT if a crisis
arose.

DB explained that the idea is to have the two facilities managed as one. He could not see

that the PC would let financial collapse happen however, the finances and allocation of

monies that the PC deal with are only agreed on an annual basis and that is why a fixed
agreement is not possible.

PB also pointed out that the sports hall will still be used as it is and that the new build will

allow for more bookings and activities in the future increasing finance all round. With the

expected increase in population and the location of the new build, the demand for facilities
will increase too. Each facility should support each other not compete.

c) inany change over period from a charitable trust to any of the other types of managing
body a contingency plan needs to be put in place to ensure a year’s financial costs were
covered by having enough in the bank account.

LD was thanked for his hard work in researching and producing the report.

The MVT decided that everyone will go back and examine the report and that DB will go to

the PC and ask for a 1t draft business plan that can be sent to PB to distribute to the MVT.

Then a date can be set for a meeting to discuss the contents. Then further discussion can

take place to cover the ‘New Facilities Business Plan’ within the next 6 months. Then when

there is movement on the possible building going ahead it will ready to put to a community
consultation.

AOB:

a) The News & Views Printer. It is taking up space and needs to be removed it was agreed
by committee to ask it is removed before the Easter holidays. No-one can think of a
home for it as it is outdated and the News & Views team will be contacted by PB about
its disposal. Any confirmation from the News & Views team needs to be in writing.

b) Large white tables are a hazard and need disposing of. The MVT agreed to donate them
to the church. DCT will collect; TBA with CW.

Items for next agenda:

a) Decoration & new flooring feedback.

b) New Facility Business Plan.

Anything else to be sent to the secretary (IT)

Date of next meeting: Thursday 29t April at 7.30pm PB to set up ZOOM.

The meeting closed at 8.48pm.

Signed

Date



