Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the MVT meeting held on Thursday 10" at 7.30pm by ZOOM

Present: All 6 trustees were present. Plus 2 parishioners David Bennett(DB) and Kate Ryan (KR).

1.
2.

Apologies: There were none.

Open forum: Nice to see the Charity Commission website was up to date although they had
recorded a volunteer down. PB will check the site in a few weeks to see if has been rectified.
Minutes: 3 sets of minutes were looked at 5" Feb 2020, 20" August2020 & 14™" October
2020. JT said there was a query about Zoom meetings being approved at the AGM from the
minutes 14" Oct 2020 item 8. All agreed not necessary but to record in these minutes that
Zoom meetings are approved of by the MVT. These 3 minutes were approved and to be a
signed by and the minutes of 19" November were also approved and agreed to be signed by
PB who will transfer the signed paper copies to JT to go in the files.

Matters Arising:

a)

b)

d)

e)

f)

Quote from Clive Chambers out of date by 6 months new quote sought for all the hall
way and disabled toilet floors as well as decorating. Clive will come on the 4th Jan 2021.
MH queried whether any asbestos was present in the tiles. The academy reports there is
no asbestos in the present floor tiles.

Update on dishwasher. CW reported that she had been in touch with the suppliers AXON
but they were initially helpful but then back tracked. After much discussion the MVT
agreed that CW go back to the manufacturers to find out the precise description of the
model in the kitchen and it will be taken from there.

Charity Commissioners. JT had updated everyone’s details and an e-mail was received by
each trustee to confirm this.

Chairs decided not to buy the rack but the chairs have not been ordered yet. Matter on
hold to see if they will be needed dependant on booking etc.

Key reclaims. Cath Gunby has mislaid hers JT said when her daughter next come down
she will get on the case. The other 3 outstanding CW will sort out. Come bookings next
year the key safe will be put into action.

Letting Secretary expenses proposal. The proposal was discussed and the MVT agreed to
the following proposed by JT and seconded by LD ‘The Lettings Secretary will not be paid
an annual lump sum to cover hidden expenses but will fill in a claim form to cover any
expenses to include fuel at HMRC rates and phone calls recorded on their phone bill
related to bookings. The treasurer will also be able to claim expenses by filling in a form
to cover cost related to financial matters but other trustee will have to seek approval
from the MVT before placing a claim’.
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10.

11.
12.
13.
14.

Chairperson’s report: The Covid Grant had been applied for by the previous chair therefore
to stop confusion the late chair had been asked to follow it up on behalf of the MVT . The
late Chair agreed to do this. MH to check remittance advice from late Chair.

Treasurer’s report: Finances have not changed since the full statement at the AGM.

Letting secretary’s report: Due to Covid Tier 2 there are no new bookings.

Logo JT asked for approval of the logo to head the MVT pages. Approved by all.

MVT working with the PC: Much discussion took place with regards to the new facilities
proposed for the parish and how to progress. It was agreed by the MVT to work with the PC
in the interest of the parish and to support the New Build. LD agreed to investigate the pros
and cons of a CIO and the legalities involved and costs of the process. PB has a book about
ClOs and will let LD have this. It was suggested to look at ACRES website too. He will report
back at the next meeting. It was also discussed on the MVT being part of the PC Facilities
group. Some trustees are involved with this group and will report back to the MVT on
decisions made at future meetings.

HCC meeting 15 October 2019: LD reported that a meeting had been held with Hereford
County Council about the proposed new facility and the MVT leases on the community parts
of the present building that is shared with Marden Academy. The HCC legal department
were involved. LD, PB & DB attended this meeting. A discussion about this meeting followed
and it was agreed that the objective of the MVT was to act for general benefit for the
community of Marden. If the MVT were too revoke the lease on the community parts of the
building it would result in loss of use of all parts of the building, i.e. the common parts and
school hall, and also in the clawback being claimed. If the claw back was asked for by the
MVT the HCC would not pay but defer it to the academy who would not have the finance to
honour the payment therefore putting the academy at risk of closure. All were agreed that
this would not be to the benefit of the community. It was unanimously agreed that under
these circumstances the MVT will not revoke any of the leases.

Correspondence by post: It was agreed that it goes to Marden Community Centre HR13EW
AOB: none

Items for next agenda: These to be sent to the secretary(JT)

Date of next meeting: Thursday 11" February at 7.30. PB to set up ZOOM.

Signed

Date



