The Marden Village Trust

Minutes of the meeting of the Management Trustees

Wednesday 8" May 2019
at 7.30pm at the Community Centre

Present: Robin Brook (RB) (Chair), Paula Barrett (PB), Len Day (LD), Bill Wright (BW),
Veronica Wright (VW) , Jess Tidball (JT)

Chris Wathen (CW) in attendance

. Apologies — Maggie Hopkins

. Declaration of interests — none

. Adoption of draft Minutes of Management Trustees’ meeting held Wednesday 27t
May 2019 were adopted.

. Public Forum — One member of the public present..

. Financial:

5.1. The rolling income and expenditure spreadsheet was noted. Financially, the Trust
appears broadly on track as the end of the financial year approaches. It was noted
that whilst the hire rates had not increased for two years now, an increase in the
coming financial year was probably necessary.

5.2.JT to contact remaining group owing money from late payment of hire fees

5.3.RB confirmed Treasurer now had online access to view bank statements

. Building Insurance: LD continuing to pursue this to understand what is covered and
what the VT is paying for as shared cost premium appears to cover areas of insurance
not appropriate for the VT: LD

. Grant Update:

7.1 Partition: Installation not complete. Accordial to return to complete Saturday
18" May: CW.

7.2Windows: LD reported that Hereford Windows and Conservatory Centre
failed to meet planned installation date. LD to follow up and confirm revised
date. CW confirmed would have to be either Thursday or Friday of Half
Term.

7.3 Screen: Agreed to RB to source a motorised screen. Agreed not to proceed
with purchase of data projector or laptop at this stage.

7.4 Kitchen: Financial aspects were considered.
Agreed:

7.4.1 Sink by door to stay with addition of insert to make less deep
7.4.2 Floor units to be mainly drawers as easier to access

7.4.3 All doors / drawers to be flush and matt for ease of cleaning
7.4.4 No upstands to work top

7.4.5 Dishwasher to be located where currently is

7.4.6 Not to have ceramic hob for safety reasons



7.4.7 Gas range and not electric oven due to cost of installing necessary electrical
services

7.4.8 Jewson’s ready built better VFM than Tudors (RB to investigate online
supplier used by PB) RB &VW to get Jewson to update plan / quote and
finalise colours / surfaces.

7.4.9 All ‘white goods’ to be commercial spec. (RB to get quotes form CleanMy as
comparison with Axon)

7.4.10 Heating radiator to be replaced if affordable

7.4.11 Replace strip lights with ceiling flush LEDs if affordable

7.4.12 Kitchen will require redecorating

7.4.13 Flooring to be replaced with same as in Community Lounge as per quote
obtained

7.4.14 Serving hatches will need to be replaced with smoke retardant and also to
reduce sound leakage.

7.4.15 To fit in with Preschool summer activities, it was agreed the refurbishment
would have to take place between 1/8/2019 — 8/8/2019 or 22/8/2019 —
31/8/2019.

8 Fire Safety: progress as shown on the monitoring grid was noted. RB to establish
whether netball bases were again blocking fire exit from hall and liaise with MN if
necessary.

9 Maintenance:
9.1 Lights in Hall: RB to follow up with electrician.
9.2 Outside Lights: Remain unreliable. RB to follow up with MN.
9.3 Mop head replaced.

10 Health and Safety Documents: were noted and agreed that H&S Policy next priority. RB
to draft and bring back to June / July meeting.

11 Items for Next Meeting:
11.1 Hire rates for next financial year
11.2 Buildings Insurance
11.3 Fire Safety Audit
114 Finalise Kitchen.
11.5 Screen update
11.6 Windows update
11.7 Curtains update
11.8 Draft Health and Safety Policy

12 Date and time of next meeting. Wednesday 26" June: 7.30pm Community Lounge.

Signed: RBrookK...........cocooviiiiiiiiiinnnne, Date 26" June 2019



