The Marden Village Trust

Minutes of the meeting of the Management Trustees

Wednesday 20" February 2019
at 7.30pm at the Community Centre

Present: Robin Brook( RB) (Chair), Paula Barrett (PB), Len Day (LD), Geoff Lloyd
(GL), Maggie Hopkins (MH), Jess Tidball (JT), Bill Wright (BW), Veronica Wright
VW),

Chris Wathen (CW) & Angela Sasso (AS) in attendance

. Apologies - None

. Declaration of interests — none

. Adoption of draft Minutes of Management Trustees’ meeting held Tuesday 15t
January 2019 were adopted.

. Public Forum — There were no members of the public present.

. Financial:

5.1.RB took the meeting through the financial modelling spreadsheet that shows the
Trust’s finances to be in a reasonably satisfactory position as of the date of this
meeting. However, RB went on to explain that the model compares the average
income to date with the average expenditure to date and so must only be viewed as
giving an indication of the Trust’s financial position. This is particularly so as the
Trust’s income and expenditure is very erratic.

5.2. Investigations with two hirers who appears to owe us back rent in excess of £260.00
is ongoing. Trustees agreed that this needs to be brought to a conclusion. (MH).

5.3. Obtaining the on-line access to the bank statements continues to be illusive. The
treasure is chasing the bank up yet again (MH).

. Grant Update:
6.1.Chairs: RB reported that the new chairs have been delivered and are in use,

6.2. Partition: AS was welcomed to the meeting and took the Trustees through the site
visit arranged for the following day:

6.2.1. RB would be at Community Centre at 8.00am to open up.

6.2.2. Stanley’s the builder would be taking down and removing the existing sliding
wall so that the representatives from Accordial can assess the situation. Stanley’s
will then erect a temporary, fixed partition.

6.2.3. The representatives for the supplying company for the new sliding wall would
make their final measurements and confirm the attachment.

6.2.4. Final drawings would then be produced in the next ten days by the supplying
company of sign off.

6.2.5. The trustees looked at the sample finishes and agreed on 003 Beech
6.2.6. PB to take finish samples and discuss with the head of the Academy. (PB).



6.3Windows:

6.3.1 LD presented the two quotes he has received for replacing the sealed units
rather than the windows as the advice received is that the frames are sound.
The Trustees agreed to go ahead with replacing all 14 of the sealed units in the
community lounge. It was agreed that since the units in the kitchen and the
small meeting room were sound, these would not be replaced at this time.

6.3.2 Access will be required from the inside to replace the units. This will need to be
co-ordinated with the Preschool.

6.3.3 After discussion, the Trustees agreed to accept the quotation from Hereford
Windows and Conservatory Centre for £735.00 plus £147 VAT; Total £882.00.
It was noted that the sum of £2,500.00 has been allowed in the grant
application for this work.

6.3.4 RB to write to LD confirming this decision and asking LD to proceed to confirm
the order and make necessary arrangements.

6.3.5 RB thanked LD for his efforts so far.

6.4 Kitchen:

6.4.1 VW fed back on the work the various groups have so far done on
understanding the requirements of a refurbished kitchen. There remains further
understanding needed regarding the type of oven / hob needed and dish
washer etc. (VW).

6.4.2 |t was agreed that as part of the refurbishment, both the hatch into the
community lounge and the one into the hall need to be upgraded.

6.4.3 RB suggested that once ideas are firmed up, some sketch drawings need to be
made with measurements on them and a list of items required so that a CAD
drawing can be produced from which suppliers and fitters can quote.

6.4.4 RB thanked VW for her efforts so far.

7 Implementation of new hire contract: RB confirmed that the new hire contracts had
gone out to the majority of the regular hirers.

8 Fire Safety: report back on Fire Walk carried out by BW and LD.
8.1 BW took the Trustees through the key points that emerged from the fire walk that he
and LD carried out. This covered:

e Kitchen:
o Highest risk of fire
0 Noted hatches not smoke tight
o Fire exit usually locked
o Fire extinguisher not fixed to wall and no notice
e Small Room;
o Considerable number of items stored around the room
o Fridge and micro wave
o Fire alarm point difficult to reach
e Entrance Corridor:
0 Numerous trip hazards
0 Preschool gate
e Alarm Room:
0 Unquantified storage

e Community Lounge:
0 Preschool equipment stored in corner
o0 Fire Evacuation notices required at exits



e Hall:
o
o
o

Evacuation notice does not make sense for after school hours
Fire exit at rear obstructed by netball base stands
Fire extinguishers not by exit doors

e Main Entrance / Exit to Academy / building

(0}

(0}

This appears to be a designated fire exit in which case, the closure
mechanism appears non compliant.
Vehicle parked under canopy is an obstruction if this route is a fire exit

e Non Location Specific Issues:

(0]

9 Cleaning:

Hirers must sign the hire contract to confirm they are familiar with fire
evacuation procedures including accounting for persons in their group they
are responsible for.

Items stored should be identified

Designated evacuation exits must be kept clear

The Village Trust must have sight of the fire alarm testing log and carry out
such tests during school holidays.

No assembly point identified

9.1 Female Toilet: This appears to be considerably cleaner. It was agreed to continue to
monitor the situation.

9.2 Although trustees remain concerned regarding the effectiveness and value for money
of the existing arrangements, It was reaffirmed that the cost of terminating the current
shared cleaning arrangements with the Academy and contracting out would be
prohibitively expensive.

9.31t was noted that the mob head in the kitchen needs replacing (CW)

10 Key Safe: CW reported that this is gradually being brought into operation.

11 Maintenance:

111 Lights in Hall: Have yet to be replaced as previously agreed. CW to chase up
again.
11.2 Outside Lights: these now appear to be mainly working although it seems the

time clock is still not operating correctly: CW to chase up.

12 Items for Next Meeting:
12.1 Grant Projects updates:
12.2 Proposed actions in response to Fire walk

13 Date and time of next meeting.
Wednesday 27" March: 7.30pm Community Lounge.

Signed: RBrookK...........cocoeviiiiiiiiiinnnne, Date 27t March 2019



