
   The Marden Village Trust 
 

 Minutes of the meeting of the Management Trustees 
 

Wednesday 12th December 2018 
at 7.30pm at the Community Centre 

 
 

Present: Robin Brook( RB) (Chair), Len Day (LD), Bill Wright (BW), Maggie Hopkins 
(MH),  Veronica Wright (VW) , Jess Tidball (JT),Chris Wathen (CW) in attendance 
 

1. Apologies - received from: Paula Barrett, Geoff Lloyd.  
 

2. Declaration of interests – none 
 

3. Welcome to new Trustees: Geoff Lloyd was unfortunately unable to attend this meeting. 
 

4. Adoption of draft Minutes of Management Trustees’ meeting held  Wednesday 17th 
October 2018 were adopted. 

 
5. Public Forum – There were no members of the public present. 

 
6. Immediately necessary items arising from AGM on 28th November 2018; It was 

agreed there were none. 
 

7. Financial:  
 

7.1. The Treasurer reported that the income and expenditure situation gave no cause for 
concern 

7.2. There is one hirer who appears to owe us back rent and this is being resolved. 
7.3. There is a very small discrepancy in the accounts balance figure, possible due to an 

unrecorded cash purchase and this too is being resolved. 
7.4. RB reminded the meeting that we will need to be completing the Charity Commission 

annual return by March and due to our income now being over £10k this may have to 
be a full return rather than as in previous years, the short version. In addition, we may 
need to have our accounts audited this year due to the impact of the two grants. RB 
will investigate this over Christmas and report back at the January meeting. 
 

8. Time Line for Undertaking Grant Related Work: The Trustees approved the proposed 
time line for undertaking the work. It was agreed that although it may spread the work out 
over a longer period, it was important that we do not have too much going on at once. 
 

9. Replacement for Broken Partition: Angela Sasso (AS) was welcomed to the 
meeting.  

 
9.1. AS took the Trustees through her report and the following were agreed: 

9.1.1. The Trustees agreed to the replacement of the existing sliding wall. 
9.1.2. Accordial Ltd are the preferred provider of the new sliding wall at a cost of circa 

£4.5 K plus VAT plus oncosts / contingency (AS to confirm with Accordial) 



9.1.3. Stanley’s are the preferred contractor to undertake the initial reveal work and 
making good afterwards (AS to confirm) 

9.1.4. It was agreed to obtain a quote for upgrading to high pressure laminate finish. 
(AS to obtain quote, samples and AS / RB to discuss with Academy re their side 
of the partition) 

9.1.5. It was agreed that a Structural Engineer’s report be obtained to ensure that the 
supporting structure will take the loadings for the new wall. (AS) 

9.1.6. The Trustees agree the draft proposed payment structure of 20% deposit on 
confirmation of order and a 5% to 10% retention on completion for snagging. 

9.1.7. The need for the panels to be fire rated was raised. (RB to clarify) 
9.1.8. AS asked if architects plans detailing the structure around the aperture could be 

provided to her as this will help the structural engineer. (RB to investigate) 
9.1.9. It was agreed to establish whether sign off on completion was required by 

Building Control. (RB to investigate) 
9.1.10. It was agreed that training to move the new sliding wall will be restricted so that 

members of the public do not attempt to do this. 
 

10.  New Chairs: The feedback on the chair samples was considered and it was agreed: 
10.1. Best buy Office Chairs: 48 Fleet Black Conference Chairs and 4 Fleet black 

Conference armchairs. All in charcoal (as being most resilient. 
10.2. Total cost £1,296.00 (Grant budget £1,342.00) 
10.3. RB to order. 
10.4. Disposal of the existing chairs. It was agreed that if possible these should go to 

a ‘good home’ rather than being disposed of. (investigation had shown that there 
were numerous internet sites offering such chairs for sale.) 
BW confirmed he had been in touch with both St Michaels and the Army Charity. Both 
have expressed an interest. CW indicated that Bromyard Rugby Club might also be 
interested. It was agreed that all options  should be pursued . 

 
11. Proposed donation to Help the Heroes: It was agreed to make a donation equal to the 

hire charge. (MH) 
 

12. Implementation of Key Safe: CW to start training sessions in January. 
 

13. Maintenance: 
13.1. Lights in Hall and Outside: CW advised that this is underway. 

 
14. Items for Next Meeting: 

14.1. Grant update: (LD has obtained an initial quote for replacement sealed units 
from Hereford Windows and Conservatories of £70 - £90 per window) 

14.2. Charity Commission Return 
14.3. Cleaning kitchen / community lounge 
14.4. Fire safety 

 
15. Date and time of next meeting. 

Tuesday 15th January: 7.30pm Community Lounge. 
 
 
 
 
 
Signed: R Brook………………………………   Date 15th January 2019 


