
   The Marden Village Trust 
Minutes of the meeting of the Management Trustees 

 
Wednesday 14th August 2019 

at 7.30pm at the Community Centre 
 

 
Present: Robin Brook (RB) (Chair), Paula Barrett (PB), Len Day (LD), Jess Tidball 
(JT), Veronica Wright (VW) , Bill Wright (BW).  
Chris Wathen (CW) in attendance 
 

1. Apologies – Maggie Hopkins 
 

2. Declaration of interests – none 
 
3. Adoption of draft Minutes of Management Trustees’ meeting held  Wednesday 26th 

June 2019 were adopted. 
 

4. Public Forum – Three members of the public present.. 
 
5. Financial:  

5.1. In the absence of the treasurer, RB informed the meeting that  the year end position 
looks as though it is coming out at around an excess of income over expenditure of 
£2,500/ The Bank Balance, (excluding the grant monies) stands at around £14,000  

5.2. Hire Rates for coming year: It was agreed that due to the fall in income and the fact 
that the charges had not been raised for two years, it was going to be necessary to 
propose a rise at the AGM being mindful that the hire rate set must not be 
unaffordable particularly to small groups. In addition, it was agreed that the income 
from hire charges should support the day to day running of the Centre although any 
big bills would of course have to be paid from money in the bank. It was agreed to 
discuss this and reach a conclusion at the September meeting. However, it is 
important that the financial information needed to reach a decision is made available 
(MH) 

 
6. Grant Update: 

6.1 RB circulated the spreadsheet showing the spend to date on the grant projects. So 
far, all the projects other than the kitchen are underspent. The Kitchen is over spent 
largely due to the decision to have commercial ‘white goods’. The kitchen will probably 
overspend by at least £2500. However there is sufficient under spend to cover this. RB 
clarified that any underspend on the Grant would have to be declared and handed 
back, It can not be diverted to pay for other things. 
6.4 Kitchen: RB took the meeting through the scheduling for the refurbishment of the 
kitchen. 
It was agreed that (JT) would take the old kitchen units for the church. 
It was agreed that (MH) should have the old freezer if required 
It was agreed the old fridge would be advertised for sale (CW) 
It was agreed that as the old dishwasher could not be sold for scrap it would be taken 
to a skip. It was agreed that over the weekend of 31st/1st the kitchen  / Community 
Lounge would be cleaned and the items put back so that the Community Lounge was 
ready for the Preschool on Monday2nd. 
Hatches: it was agreed that LD would contact the carpenter and try to schedule the 
work in for the weekend of 21st / 22nd September even if that means the kitchen and 
Lounge need to be cleaned again. (LD) 



6.5 Curtains: RB tabled the quote obtained by MACs. It was felt to be expensive. PB 
was particularly concerned. 
In addition, it was agreed that having blinds as well as curtains should be considered 
so that direct sunlight could be filtered out. 
To be discussed and finalised at September meeting 
 

7 Long Term Future of the Community Centre: RB tabled two papers, both of which had 
been previously distributed. 

7.1 One was a section from the most recent Community Facilities Group (NCFG) 
7.2 The second was a paper for discussion that RB had written, linking the 

discussions the NCFG had had with the preliminary plans the Preschool have 
announced and the preferred option of the Parish Council for a new build on the 
gifted land on the New House Farm Development. 

7.3 Many points were discussed and noted. It was agreed that Trustees should go 
ahead with an exploratory meeting with Herefordshire regarding leases but the 
Village Trust would not be willing to incur any subsequent costs for taking such 
meetings forwards. 
 

8 Fire Safety: Carried over to September / November meeting. 
 

9 Maintenance: Outside lights have been replace. VT may be asked to pay 50% of bill. 
Lights remain on a time clock and not dawn to dusk as residents opposite the Community 
Centre have complained about the lights being on throughout the night. 
. 

10 Grant Applications to Parish Council; RB advised the meeting that it had been 
suggested to him by the Chair of the Parish Council that the two previously agreed 
submissions should be pulled as the Village Trust has more money in its bank account 
that the Parish Council has. To be discussed at September / November meeting for 
decision. 

 
11 Items for Next Meeting: 

11.1 Hire rates for next financial year 
11.2 Planning for AGM: 23rd October 
11.3 Grant Projects update 
11.4 Curtains / Blinds: to reach a decision. 

 
12 Date and time of next meeting. Wednesday 18th September: 7.30pm Community 

Lounge. 
 
 
 
 
 
 
 
 
Signed: R Brook………………………………   Date 18th September 2019 


