The Marden Village Trust

Minutes of the meeting of the Management Trustees

Wednesday 27" March 2019
at 7.30pm at the Community Centre

Present: Robin Brook( RB) (Chair), Paula Barrett (PB), Len Day (LD), Geoff LIoyd
(GL), Maggie Hopkins (MH), Bill Wright (BW), Veronica Wright (VW) ,
Chris Wathen (CW) in attendance

. Apologies — Jess Tidball

. Declaration of interests — none

. Adoption of draft Minutes of Management Trustees’ meeting held Wednesday 20t
February 2019 were adopted.

. Public Forum — There were no members of the public present..

. Financial:

5.1. The Trustees considered the updated financial model and noted the expenditure
items for the month. As at this point in the financial year, the outturn position for the
end of the financial year appears reasonable. However, it was noted that there is at
least one large expenditure item in the pipeline: Insurance.

5.2.Resolving the apparent late payments by Pilates and Whist is progressing .

5.3. Obtaining the on-line access to the bank statements continues to be illusive. The
treasure is chasing the bank up yet again (MH).

. Grant Update:
6.1 Partition: Installation planned for Wednesday 24™ April. Awaiting detailed plan for
day.

6.2 Windows: LD reported that Hereford Windows and Conservatory Centre have
undertaken survey. LD to contact HW&C to agree fitting date.

6.3 Screen: RB obtaining quotes for motorised screed to go in front of partition. Trustees
are becoming less convinced regarding the provision of a built in data projector and
laptop.

6.4 Kitchen: Further discussion took place. Agreement on fittings, fixtures and an
indicative plan to cost some way away. VW to take forward.

6.4.1 RB to contact Environmental Health to confirm whether kitchen needs to be to
commercial or domestic standard.

Trust Insurance:

7.1 LD confirmed renewal documents on their way: To be forwarded to MH on arrival

7.2 LD advised that Zurich wish to see a copy of the buildings insurance. RB to contact
Academy.



7.3 LD further advised that Zurich are indicating that all electrical equipment must be PAT
compliant. CW advised that all VT equipment is. However, if hirers bring equipment in
it may not be. RB to seek advice from ACRE

7.4LD confirmed that the VT has insurance cover for:
7.4.1 Public Liability (£5,000,000)
7.4.2 VT contents but not hirer's contents. (Hirers should have their own insurance)
7.4.3 Trustees’ liability.

8 Fire Safety: report back on Fire Walk carried out by BW and LD.
8.1 The Trustees commenced consideration and completion of the template for Actions
Agreed in Response to February 2019 Fire Walk. (attached)

9 Maintenance:
9.1 Lights in Hall: Have yet to be replaced as previously agreed. CW to chase up again.
9.2 Outside Lights: these now appear to be mainly working although it seems the time
clock is still not operating correctly: CW to chase up.
9.3 Agreed new mop head and spare to be placed in kitchen: CW

10 Update from Community Facilities Group: RB updated the Trustees following the
recent New Communities Facility Group meeting (Notes of meeting to be found on Village
Website.)

11 Items for Next Meeting:

11.1 Report back on partition installation: Operating Protocol.
11.2 Update on windows

11.3 Update on Kitchen

11.4 Proposals for projection screen

11.5 Progress on response to Fire walk

11.6 Draft Health and Safety Policy

12 Date and time of next meeting. Wednesday 8" May: 7.30pm Community Lounge.

Signed: RBrookK...........cocoeviiiiiiiiinnnns, Date 8" May 2019



